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Introduction
WDH is West Yorkshire’s biggest social housing provider owning
and managing over 31,000 homes across the Wakefield district
and our wider area of operation in Yorkshire.

Our vision

is to create confident
communities.

Our mission
to inspire, transform
and promote
excellence.

ESG
reporting area Theme
Environmental

Ecology

Our values
to be creative,
inclusive and work
with integrity.

Resource
management
Social

We are committed to being a responsible and sustainable social
housing provider.
Environmental, Social, Governance (ESG)
plays a critical role in the achievement of
our vision to create confident communities.
Being a well governed business delivering
added social value outcomes and taking our
environmental responsibilities seriously, with
our commitment to net zero carbon business
operations by 2030, we are focusing on the
wellbeing needs of our customers and
communities and playing our part in
mitigating climate change.

They were adopted by all UN Member States
in 2015 as part of The 2030 Agenda for
Sustainable Development, see
sdgs.un.org/goals.

In November 2020, the ‘Sustainability
Reporting Standard for Social Housing’ was
published by The Good Economy, setting out
a standard approach to ESG reporting for the
social housing sector, aligned to a number
of the UN Sustainable Development Goals.
The UN Sustainable Development Goals
are a universal call to action to end poverty,
protect the planet and improve the lives and
prospects of everyone,
everywhere.

With everyone likely to be impacted by
long-term sustainability challenges, ESG
provides a framework which we and our
peers in the social housing sector can use
to drive performance and growth, as well
as transparency.

Environmental, Social, Governance (ESG) Report 2021

Our report sets out how we meet the
Sustainability Reporting Standard for Social
Housing. Ensuring our commitment to being
a responsible and sustainable social housing
provider means more to us than reporting
data.
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Environmental
Climate change

This theme demonstrates how we are being responsive to climate change.
Energy Performance Certificate (EPC) rating of our homes
An EPC measures the energy efficiency of our homes.
EPC rating of existing homes (those
completed before the last financial year to
31 March 2021)
0.01% of our
homes rated A
1.79% of our
homes rated B
32.36% of our
homes rated C
63.07% of our
homes rated D

EPC rating of new homes (those
completed during the last financial year to
31 March 2021)

0.8% of our
homes rated A

Greenhouse gas emissions
The amount of greenhouse gas emissions (carbon emissions) generated from our operations in 2020 / 2021 is set
out below.

Scope 1

Scope 2

Scope 3

4,582 tonnes
CO2e.

679 tonnes
CO2e.

117 tonnes
CO2e.

This includes:
3,638 tonnes from use of gas.
944 tonnes from use of our van
fleet (white fleet) for transport.

From electricity use.

97.1% of our
homes rated B
2.1% of our
homes rated C

2.8% of our
homes rated E
or worse

Our aim set out in our Business Strategy is to be net zero carbon across our business operations by 2030. We
are taking a number of actions to reduce our carbon footprint. This includes reducing the number of operational
buildings and improving energy efficiency of those that remain to help reduce the use of gas and electricity, looking
at options for the future replacement of petrol and diesel vehicles in our van fleet with electric or hybrid vehicles and
measures to reduce waste and increase recycling across our offices and operations.
Actions to improve energy efficiency

Our strategic aim is to improve all existing homes, where feasible, to a minimum of Band C
by 2030. For 2021 / 2022, we have set a target to bring the rating of 750 homes up to EPC
Band C or above.

In 2020 / 2021, we installed over 1,000 energy
improvement measures into our properties including
insulation, heating and renewables.
Our Sustainability team provides advice on energy
efficiency and switching energy suppliers to support
our customers. Information is also available on the
WDH website and given to new tenants as part of an
information pack.
Mitigating increased flood risk and risk of
homes overheating
To understand the potential risk of flooding, we have
mapped our homes against flood risk areas using
data taken from the Environment Agency’s national
database of flood risk.
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This includes:
5 tonnes from use of water.
73 tonnes from use of employee
own vehicles (grey fleet) for
business journeys.
39 tonnes from waste managed
through our waste transfer station.

For new build homes, flooding issues and actions
required to mitigate against potential flooding are
considered when we make decisions about investing
in new sites and as part of the building’s design stage
and planning permission process. Issues regarding risk
of overheating are also considered and addressed in
line with building regulation requirements.
Providing information to residents about
correct ventilation, heating and recycling
We share information and advice on ventilation,
heating and recycling through the frequently asked
questions section on our website, information leaflets
and videos on our Tenant App. This includes advice on
how to keep homes dry warm and free from damp and
condensation, how to use heating systems effectively
and tips for being more energy efficient.
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Environmental
Ecology

This theme demonstrates how we are promoting sustainability and
protecting the environment across our neighbourhoods and estates.
Increasing green space and promoting
biodiversity

Strategy for managing and reducing
pollutants

We are committed to improving green space
and promoting bio-diversity.

We are accredited to and audited against
the ISO 14001 - Environmental Management
System standard. This sets out requirements
managing the environmental aspects of our
activities, to ensure legislative compliance
and continuous improvement.

Our Landscaping team works alongside
our grounds maintenance contractor,
Tivoli Group Ltd, to actively improve how
we manage our green spaces to improve
biodiversity, for example by reducing grass
cutting in some areas and creating wildflower
meadows. Nectar rich plants, with dwindling
populations of native pollinators including
butterflies, moths and bees, help to sustain
insects that pollinate our food crops. This is
particularly important in increasingly built-up
areas.
We are also improving our approach to tree
management and are planting more trees on
the land we own across our neighbourhood
areas. There are currently 22,317 trees and
we have a target to increase tree numbers by
1% per year.
We have plans to further improve our
approach through developing a framework
which will set out the key principles we
will follow in the future for managing and
improving the green space and biodiversity
across our estates and neighbourhoods.

Our waste transfer station is covered by an
environmental permit, which is monitored by
the Environment Agency. To meet permit
requirements, our operating procedures
and policies ensure the transfer station is
managed correctly and waste is segregated.
Our procedures include managing and
disposing of hazardous waste and ensuring
hazardous waste is segregated from nonhazardous waste before it is disposed of by
our waste disposal contractor.
We also work with our paint supplier to
recycle paint cans and send our waste paint,
where possible, to be turned into recycled
paint.

Case study - a wildflower meadow at
Knottingley
In 2020 / 2021, we worked with our grounds
maintenance contractor to plant a wildflower
meadow on land at one of our estates in
Knottingley, Pontefract.
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Resource management

This theme demonstrates how we are responsibly managing our use of
natural resources.
Strategy for using and increasing the use
of responsibility sourced materials for
building works
We do not currently have a strategy for this.
However, our procurement rules ensure we
consider how we can reduce environmental
impact when procuring different goods and
services.
We are continuing to embed principles
to ensure sustainability is considered as
part of the procurement process and that
sustainable products and services are
specified wherever possible.
Strategy for waste management
incorporating building materials
Our waste is managed and disposed of in
line with government legislation. Through
our environment management system, which
conforms to and is audited against ISO
14001 standard, we ensure best practice in
waste management, striving to move waste
up the waste hierarchy wherever possible.
Our waste transfer station is covered by
an environmental permit, monitored by
the Environment Agency. To meet permit
requirements, our operating procedures
and policies ensure the transfer station is
managed correctly, waste is segregated,
and the waste hierarchy is observed to focus
on reducing, reusing, recycling and energy
recovery from waste, wherever possible, to
reduce disposal through landfill.

We also have an accredited competence
management system for the waste transfer
station. This supports environmental permit
compliance and demonstrates commitment
to ensuring that employees interacting with
the waste transfer station have the correct
level of competence with regards waste
segregation and the waste hierarchy.
Strategy for good water management
As this is a small part of our carbon footprint,
we do not currently have plans to develop a
strategy for water management. However,
we will continue to monitor our water use and
act responsibly, where necessary, to ensure
this remains low.
To help our residents monitor and manage
water use, new build properties are fitted
with water meters in line with legislative
requirements. In older homes without a
water meter, residents are able to request
one to be installed through their water
supplier if they would like to have one.
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Social
Affordability and security
for tenants

In 2020 / 2021
WDH built or acquired

This theme demonstrates how we are providing homes that are affordable
to those on low incomes.

Reducing the effect of fuel poverty on
WDH’s residents

Affordability of homes to rent

We have a target to improve our properties to
EPC Band C by 2030 and continue to invest
in them to improve the energy performance
of the worst performing properties and
help to lower energy costs and reduce fuel
poverty.

For properties that are subject to the rent regulation regime the average WDH 52 week rent
April 2020 to March 2021 compared to Local Housing Allowance (LHA) was:
Average
WDH rent

Average
Local Housing
Allowance (LHA)

Average WDH
compared to LHA

General rent (social rent)

£84.43

£111.27

75%

Intermediate rent

£131.89

£118.18

112%

Affordable rent

£102.38

£116.45

88%

Supported housing

£75.82

£96.04

79%

Share and number of our homes
Existing homes on 1 April 2020 (homes completed before the last financial year)
27,403 (86.63%)

General needs (social rent)
Intermediate rent

102 (0.32%)

Affordable rent

1,839 (5.81%)

Supported Housing

1,691 (5.35%)

Low-cost home ownership

99%

27 (10.31%)

Low-cost home ownership
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Providing fixed tenancy agreements

Total
31,632

597 (1.89%)

Affordable rent

Tips for saving money on household energy
bills is also available in the Tenant and
Switch and Save sections on our website.
We regularly communicate this to residents
on our social media channels.
We offer a range of tenancy options.

New homes 1 April 2020 - 31 March 2021 (homes completed in the last financial year)
General needs (social rent)

We provide additional one to one support
to tenants to help them reduce energy
consumption and bills through energy
efficiency and switching advice, as well as
financial inclusion support through our Cash
Wise service to help reduce poverty levels
more broadly.

134 (51.15%)
101 (38.55%)

Total
262

At 31 March 2021 99% of
our homes for rent were
rented to tenants under a
three-year fixed tenancy
agreement or longer.

262 new
homes
investing £24.4
million.
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Social
Building safety and
quality
This theme demonstrates how we are
providing high quality homes and keeping
residents safe in their homes.

100%

100%

At 31 March 2021, 100%
of homes with a gas
appliance had an in date
gas safety check.

At 31 March 2021, 100% of
buildings and properties
requiring a Fire Risk
Assessment had an in date
and compliant Fire Risk
Assessment.
Fire risk assessments are required
to be completed annually or every
two, three or five years subject to
the type of property.

100% of our homes
meet the Decent Homes
Standard.

100%
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We undertake Housing Health and
Safety Rating risks assessments
based on criteria defined in
the Decent Homes Standard
alongside taking action where
necessary to rectify any hazards
identified to ensure homes
continue to meet the standard.
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Social
Resident voice

This theme demonstrates how we listen to and involve tenants, residents,
and customers in making decisions about the services we provide.
Arrangements for residents to hold management to account
Our tenants and residents are at the heart of everything we do. We are committed to providing
and improving our services to best suit their needs and ambitions.
We value feedback and take every opportunity to listen to the tenant voice, to ensure it
influences our decision making and shapes our services. We provide a range of platforms for
them to share their views and opinions.
These include the following, as well as other groups and engagement on an ad-hoc basis
around activities and projects across our neighbourhoods.
Neighbourhood Panels
There are seven panels – one for each
neighbourhood in the Wakefield district.
The role of Neighbourhood Panels is to
determine local priorities and contribute
to the development, implementation and
challenge of local plans and engagement
strategies.
Tenants form the majority membership of
each panel and each one has a tenant chair.
Board and Committees
The work of the WDH Board is supported by
a number of committees which includes the
Operational Committee and Audit and Risk
Committee.
The Operational Committee considers and
challenges matters relating to operational
and local activities including housing
management, to meet our vision. Our
Neighbourhood Panels support the work of
the Operational Committee. It is chaired by a
resident and has representation from each of
the seven Neighbourhood Panels.
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The Audit and Risk Committee includes a
tenant representative to ensure input into our
approach to managing risks faced by WDH
and challenge the findings and actions on
audits of our services.
Customer Excellence Group
We are committed to co-regulation with our
tenants and residents, ensuring that scrutiny
and challenge is applied to our services and
performance. The group plays a key role in
making this happen.
It operates independently of any WDH
internal decision-making structures, in the
interests of tenants and residents.
Through this tenant-led lens, key services
are reviewed and the group acts as a ‘critical
friend’ by taking an independent view of
our performance to make sure we provide
tenant-centred services of the highest
standards.

Resident Involvement Monitoring Group
The role of the Resident Involvement
Monitoring Group is to monitor and challenge
WDHs resident involvement activities, as a
critical friend.
The group scrutinises the local engagement
strategies for each of our neighbourhoods, to
ensure that our actions adequately meet the
needs of residents.
It selects involvement activities at each of
its quarterly meetings and conducts checks
the following quarter. In this way, resident
involvement activities are reviewed, to
provide assurance that they deliver value
for money and achieve positive impacts for
residents.
Total Inclusion Group
We are committed to diversity, equality and
inclusion and promoting opportunity for
everyone.
The Total Inclusion Group is made up of
the Local Neighbourhood Panel Diversity
Champions and employee representatives.

The role of the group is to monitor the
progress of our business areas against
agreed objectives and to champion and
influence the embedding of diversity,
equality and inclusion across all areas of our
business, including reviewing all relevant
plans and policies.
Customer Panel
Our development of a digital Customer Panel
is helping us to increase the numbers of
residents who wish to be involved in how we
run and develop our services.
During 2020 / 2021, panel members have
contributed to the review of key service
delivery policies and provided feedback on
new customer experience principles. We are
continuing to develop the panel to broaden
the scope of consultation and scrutiny
activities and grow its membership further.
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Social

As part of our commitment to tenant
involvement, we have adopted the National
Housing Federation’s Together with Tenants
Charter, which aims to strengthen the
relationship between social landlords and
tenants.
We have adapted our methods to ensure
meaningful engagement with tenants,
residents and partner agencies. We have
promoted funding opportunities and support
available from our partners to our tenants
and residents and continued to use our
social media platforms to engage.

WDH was reaccredited with the
Tpas Exemplar accreditation in
2021, for a further two years.
We were the first housing association to
achieve this accreditation back in 2019 and
Tpas membership enables us to experience
and learn from good practice and to promote
continuous improvement across our
approach to resident involvement.

Resident satisfaction with WDH over the last three years
Our overall customer satisfaction index score (UKSCI) measured through our annual tenant
survey in 2020 / 2021 was 87%, putting us in the top quartile for customer satisfaction when
compared with our peers and other organisations outside of the housing sector.
Our performance over the last three years is shown below.
Customer satisfaction index score
2018 / 2019

87.9%

2019 / 2020

86.7%

2020 / 2021

87%

Ombudsman complaints
In the 12 months to 31 March 2021, six complaints made through our complaints processes
were investigated by the Housing Ombudsman Service. The Ombudsman determined there
had been no maladministration in the handling of all of these complaints.
Our complaints process was revised in 2021 to make it easier for our customers to raise
complaints and get a resolution. The process continues to meet the requirements set out by
the Regulator of Social Housing (RSH).
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Social
Resident support

This theme demonstrates how we support our residents and the local
community.
We pride ourselves on going beyond the traditional role of a social housing landlord to
providing a range of additional services for our residents and communities, and we work with
key partners to support people to develop and live healthy confident lives.
These services include:

Housing and financial support
Cash Wise, Debt team and Tenancy Ready teams provide support with a range of financial
issues to help tenants manage their money, overcome financial challenges and prevent and
reduce rent arrears and successfully maintain their tenancies.
During 2020 / 2021:
• Cash Wise supported 11,031 cases, unlocked £3 million in unclaimed benefits, grants
and utility savings and accessed 608 emergency food provisions working in partnership
with food banks across the district.
• The Debt team supported over 2,400 new customers who transitioned over to Universal
credit and provided £500,000 of support through the WDH Hardship Scheme to help
tenants with current rent arrears.
• The Tenancy Ready team supported 497 people to help them successfully maintain their
tenancy.
Case study - supporting tenants
We supported a tenant who was struggling to pay their rent due to a change in financial
circumstances.
Our WDH Debt team referred the tenant to Cash Wise for financial help and to maximise
any benefits or grants the tenant may have been entitled to. They also worked closely with
our Tenancy Management team to obtain gas and electric vouchers. A referral to the Local
Welfare Provision team (LWP) enabled the tenant to obtain a washing machine and to
Age UK who provided furniture.
Our support along with external agencies has helped the tenant to sustain their tenancy,
supported their health and wellbeing and helped them to feel more a part of the local
community.

Environmental, Social, Governance (ESG) Report 2021

Improving skills and prospects
• Our Community Employment Advisors help job seekers overcome barriers to work.
During 2020 / 2021, they supported 123 people into work and helped 179 find training
opportunities.
• Our Training for Employment Programme provides paid employment for unemployed
tenants and their families for up to a year. The skills acquired from environmental,
caretaking and office based roles help participants to move into further employment at the
end of the programme. During 2020 / 2021, 27 individuals took part in the programme.
• WDH provides a range of apprenticeship opportunities. During 2020 / 2021, nine new
apprenticeship places were filled: six craft, one tree maintenance and two office-based
roles.
• Our Foundation Grant Scheme provides grants to boost tenant’s employment
opportunities through training and development. During 2020 / 2021, the scheme
supported 97 people awarding £66,077 in funding.
Case study - training for employment - Ben’s story
Ben was living with his family in a WDH property when he contacted a WDH Community
Employment Advisor.
He had been studying at university but did not finish his course due to a mental health
issue. He had nervously started looking for work and after a while applied for the Training
for Employment Programme as he had had little response from any job applications.
Ben felt he needed work experience skills so he could get a permanent job and wanted to
gain the Customer Service qualification that Job Centre Plus (JCP) and Wakefield College
Academy offered.
Ben attended the Training for Employment Assessment Day then the WDH Sector Based
Work Academy Programme in conjunction with Wakefield College and Job Centre Plus.
This was one of his favourite elements of the programme, making friends and learning
together.
Ben realised how good he felt being back in a routine. “Before I had no purpose or
motivation, now I do. I have realised that I put my life on hold for a long time due to lack of
confidence. What I am proud of the most is that I will now tackle new challenges without
fear and just do my best.”
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Improving health and wellbeing
• Care Link telecare and responder services supported over 15,000 customers to help
them remain independent in their own home. During 2020 / 2021 Care Link dealt with
311,521 calls.
• Occupational therapy and housing adaptations teams support tenants to live
independently and stay safe in their homes. During 2020 / 2021 1,264 adaptations were
provided ranging from minor adaptations such as handrails, to more major adaptations
such as stairlifts.
• Wellbeing Caseworkers and Mental Health Navigators support vulnerable tenants to
improve their wellbeing. 705 clients were supported during 2020 / 2021.
• Housing Co-ordinators, provided in partnership with South West Yorkshire Partnership
NHS Foundation Trust and Wakefield, are based in Fieldhead and Pinderfields hospitals.
During 2020 / 2021, 127 clients were supported to enable an effective and timely
discharge from hospital.

Supporting young people
• Our Social Investment team continues to work with partners to raise aspirations,
ambitions and resilience of young people through delivering a range of social inclusion
programmes.
Case study - improving life chances
During 2020 / 2021, in place of ‘traditional’ work experience placements which had not been
possible during the COVID-19 pandemic, WDH delivered virtual work experience weeks
with students from Wakefield College.
These provided an opportunity for young people to virtually meet WDH managers and learn
about their different roles. These events proved so successful we are looking to repeat
them during 2021 / 2022.

Case study - supporting wellbeing

Helping young people move forward after the pandemic is extremely high on the agenda of
Wakefield Council, and we are discussing with them to see how WDH can support initiatives
for young people on our estates.

Mr B was referred to our Wellbeing team in March 2021 to enable him to develop the skills
to help him manage his low mood.

These include the development of youth hubs around the district and the delivery of our
Holiday Activity Fund to children who qualify for free school meals.

Our wellbeing support was focused on helping him to develop a range of coping strategies
to self-manage his moods. His current coping strategies were identified and new ones
introduced. He was also provided with the Samaritans helpline.

We are committed to supporting these initiatives to improve the life chances of children and
young people as we continue to live with the pandemic and the new normal.

The wellbeing healthy living assessment carried out by the WDH Wellbeing Caseworker
highlighted additional issues that needed addressing. Mr B had been a victim of fraud and
he did not want to report this to the police as he feared the repercussions. Therefore, a
referral was made to an independent charity, Victim Support, to help him with this issue.
The assessment also highlighted that he was keen to change jobs and move into
construction and gain his Construction Skills Certification Scheme (CSCS) card. A referral
was made to WDH’s Community Employment Advisors who advised Mr B on the steps he
needed to take to move into a new career and helped him to successfully apply for a grant
for his CSCS card.

Environmental, Social, Governance (ESG) Report 2021

Climate change

Ecology

Resource
management

Affordability and
security

Building safety
and quality

Resident voice

Social
Placemaking

This theme demonstrates how we support residents and the wider
community to create better places for people to live.
Community safety and anti social behaviour (ASB)
Ensuring our tenants and residents feel safe
in their homes and neighbourhoods is an
important part of our work to create confident
communities.
We have a robust approach to managing
nuisance and antisocial behaviour (ASB).
We are a member of the Wakefield Together
Community Safety Partnership and work
closely with our partner agencies, which
include the police and Wakefield Council, to
deal with issues through a combination of
support, diversion or enforcement.
Our dedicated Community Safety team
specialises in managing ASB and funds
additional support including five seconded
police constables and five police community
support officers.

Environmental, Social, Governance (ESG) Report 2021

During 2020 / 2021, we resolved 6,483
complaints of nuisance and antisocial
behaviour and our dedicated Community
Safety team:
• Provided personal and tenancy
management support to 163 tenants
who had experienced domestic abuse
to ensure they remained safe and able
to successfully sustain their tenancy.
• Supported 176 tenants in using the
‘Noise App’ as a means of gathering
evidence of noise nuisance to support
tenancy action.
• Worked closely with West Yorkshire
Police to address problems caused by
illegal use of motorbikes within WDH
neighbourhoods.
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Community regeneration
We are focussed on supporting communities and working with partners to deliver community
regeneration. A number of projects are currently underway and will be delivered over the years
ahead.

Project Pontefract and the
Horsefair Estate
We are working in partnership with Wakefield
Council to regenerate Pontefract, which
includes eight areas situated around the
town centre.
We have a significant strategic interest in the
town centre, including the Horsefair Estate,
which is made up 10 residential blocks of
medium and high-rise accommodation.
During 2020, despite the restrictions of
the COVID-19 pandemic, community and
partnership consultation was completed
and recommendations for the regeneration
approach for Horsefair Estate approved by
WDH’ Board.
A Project Board has been established to
progress proposals.

Knottingley and Ferrybridge

Kirkgate, Wakefield

Tombridge Crescent, Kinsley

We are regenerating our estates located
within Knottingley and Ferrybridge through
our partnership with Wakefield Council to
support the Knottingley and Ferrybridge
vision and masterplan.

In December 2020, WDH and Wakefield
Council agreed a partnership to deliver 60
affordable homes on the former Chantry
House site in Kirkgate, Wakefield owned by
Wakefield Council.

This regeneration scheme has seen several
properties receive new roofing, rendering,
guttering and door canopies helping to
improve the energy efficiency of the homes
and giving the area a new lease of life.

We are committed to delivering a number
of projects as part of this vision, including
an environmental improvement project at
Broomhill and funding for two additional
Police Community Support Officers (PSCOs)
to improve community safety and reduce
crime, both delivered during 2020 / 2021.

The development is part of the Council’s
larger regeneration plans for Kirkgate.

Further environmental improvements, due
for completion in December 2021, will deliver
new front boundary walls for the houses,
fencing to rear gardens, new paths, turfed
front gardens, resurfaced drives, and
off-street parking where possible.

In January 2021, Wakefield Council agreed
that the masterplan would be delivered
over the next 15 to 20 years. This includes
proposals for 2,600 new homes, around
855,000 square metres of new employment
space and infrastructure to open spaces and
the countryside.

Subject to planning permission, construction
on the site is expected to start in 2022 / 2023
and be completed by 2024 / 2025.
Alongside the WDH building safety work
on six high-rise residential at Kirkgate, it
ensures we continue to deliver safe and
much needed housing for Wakefield’s
families.

We ensure our tenants and residents are
kept up to date by a regular newsletter.
‘Tombridge Tidy Up’ events help to clean up
the litter on the streets to ensure the estate
is a safe and clean environment to live. A
further phase of improvements will follow in
2022 / 2023.
We hope tenants and residents will take up
the opportunities to be involved and come
together to celebrate the positive impact
that investment and a community working
together can have.
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Environmental improvement schemes
Our Estates team works across our
communities engaging with and supporting
our tenants.
Their work includes carrying out street
audits to identify any areas that require
improvements, this may be new fencing or
the installation of driveways and off-street
parking, or it may be as small as clearing
an overgrown area. The team consults
with tenants and Neighbourhood Panels to
identify and agree priorities.
During 2020 / 2021, we completed 126
neighbourhood environment improvement
schemes to enhance estate environments
and increase feelings of security.

Case study: Improving our
neighbourhoods
Following consultation with residents at
apartments on Thornleigh Road, it was
clear that the area needed some external
improvements to improve security and
its appearance. We installed new metal
fencing and access gates to the perimeter
of the blocks which provided extra
security for the tenants and improved the
overall appearance of the area.
The scheme was completed by the
Training for Employment team at a cost
of £35,000. Feedback afterwards was
extremely positive.

Communities together

Tenant Involvement Officers

We encourage the development of tenants’
and residents’ associations (TARAs) who
work to improve their area. They campaign
for better services, improvements to the
environment and tenants’ homes and
organise activities that bring people closer
together.

WDH’s tenant involvement officers work with
local community and resident groups across
our seven neighbourhood areas in Wakefield.

Our Tenant Involvement Officers and
Community Development officers work
with these community groups and engage
with our tenants and residents offering the
support they need.
TARAs can be established as formal or
informal groups and a range of different
WDH support options and benefits are
offered to each ranging from grants, help with
funding applications, general information and
advice and membership of Tpas, a national
tenant participation organisation.
Our Communities Together Agreement sets
out how we will provide advice, support,
resources and opportunities for participation
and consultation.
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They attend local resident group meetings
to offer advice and guidance on local issues
raised, support groups to advertise and
deliver events in their local communities and
attend events providing information about a
range of services offered by WDH.
They also manage seven WDH area
Facebook groups that tenants and residents
are welcome to join to help them keep
updated with activities.
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Social
Community grant scheme
The WDH Community Grant scheme helps support community groups in the Wakefield district
with grants of up to £1,500. With an aim to improve community spirit and enhance the quality
of life for local people, the cash boost can help towards existing services, buying equipment or
paying for an event.
During 2020 / 2021 the scheme supported 11 groups across our neighbourhoods awarding a
total of £10,609 in community grants.

Love Where You Live awards
Our annual Love Where You Live awards
are a community-wide celebration of people
who make this a district to be proud of,
recognising young achievers and community
heroes in the Wakefield district, who make a
positive difference to their communities.
People from across the district are invited
to nominate individuals and groups for the
hard work they put in to make the Wakefield
district a better place to live, across the
following categories:
• Arts and culture
• Best garden
• Community champion of the year
• Community group
• Digital in the community
• Working with older people
• Working with young people
• Young achiever

Groups supported were:
Wakefield City
Agbrigg and Belle Vue Residents Group
Let’s Shine SEND Music Workshops
Wakefield Rural
Belle Vue Community Grow Space
Wakefield North West
Outwood Memorial Hall and Community
Centre Stanley Residents Group

South East
Hemsworth Miners Welfare JFC
St Luke’s Youth Centre
Ackworth Jaguars
El Dance Studio
Moorthorpe and South Elmsall JFC
Normanton and Featherstone
No successful applications
Pontefract and Knottingley
Five Towns Football Club
Airedale and Castleford
No Successful Applications
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The Well Project won the Community Group
Award in 2020. During the coronavirus
outbreak, The Well Project acted as a
Community Hub for those in need of support.
They have 63 volunteers who, between
them, have given over 26,000 hours of their
time to help those who needed it most.

Michelle, from The Well
Project, said:
“We were so excited and
proud to be nominated
in the category of Best
Community Group in last
year’s awards. We were
absolutely delighted to
have won, it meant a lot to
all of us here at The Well,
to know we are thought so
highly of by people who
voted for us. We used our
prize money to help create
youth packs for young
people during the school
holidays so the money will
help to provide these, along
with the food donations.”
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Governance
Structure and governance
This theme demonstrates how well we are governed.

Governance underpins everything we do, ensuring effective decision-making and that we are
accountable to stakeholders.

How WDHs’ Board manages
organisational risks
WDH is registered
with the Regulator or
Social Housing (RSH).
We work within the RSH
framework which sets out
standards for governance.

WDH is a not-for-profit
housing provider.
WDH is a charitable Community
Benefit Society registered under the
Co-operative and Community Benefit
Societies Act 2014. Number 7530.

Governance
key facts
In December 2020
we were rated G1 for
governance and V1 for
financial viability by the RSH.

We follow the National Housing
Federation’s (NHF) 2020 Code
of Governance.

This is the highest grade
attainable by a housing
association.

The code is built around the key values that good
governance is based on - accountability, integrity,
openness, and equality, diversity and inclusion.
Four core principles shape the content of the code,
each with a set of requirements for
organisations to adopt:
1. Mission and values
2. Strategy and delivery
3. Board effectiveness
4. Control and assurance
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WDH has an embedded Risk Management
Framework, with a Board defined Risk
Appetite Statement aligned to our business
strategy.
We have a formal Risk Management
Policy, with clearly defined management
responsibilities for the identification,
evaluation, and control of significant risks.
The Corporate Risk Register is owned by
the WDH Board and is a standing item at
every Board meeting along with performance
against the Risk Appetite Risk Indicators,
which report how the business is keeping
within the approved appetite.
The Audit and Risk Committee scrutinise
the Risk Register on behalf of the Board
and challenge the sources of assurance
as part of a ‘deep dive’ exercise at each
meeting. The risks are also benchmarked
by external consultants, and the outcomes of
the exercise reported to the Audit and Risk
Committee.

Adverse regulatory findings
WDH has not been subject to
any adverse regulatory findings
(for example, data protection
breaches, bribery, money
laundering, HSE breaches or
notices) in the last 12 months
that resulted in enforcement
action or equivalent.
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Governance
Board and assurance - key facts

Board and
Trustees

This theme demonstrates how we
ensure we retain a high-quality
Board.
WDH’s Board is responsible for setting the
overall strategy of the organisation. The
Board decides the policies and reviews
performance and is legally accountable for
the ownership of our properties and running
the organisation. It meets the requirements
of the RSH, demonstrating effective
governance, financial viability and control,
and properly managed services to tenants.
Demographic of the WDH Board
The demographic make-up of the current
WDH Board compared to our residents
is set out below. During 2020 / 2021 we
commenced further recruitment to our Board
which has allowed us to make bigger strides
in improving its diversity.
Board diversity improves the quality of
the decision-making process as it brings
new voices to the table from range of
different backgrounds. It helps us innovate
and ensures we improve our customer
insight and focus by welcoming different
perspectives and ideas to this governance
group.
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WDH Board

36%

64%

9%

60

are female

are from BAME
backgrounds

0%

have been
identified as
having a disability

are male

is the average age
of the Board

2.17 years
is the average
length of service
(tenure) of the
Board

WDH Tenants*

60%

40%

4%

53.9

are female

are from BAME
backgrounds

35%

have been
identified as
having a disability

are male

is the average age
of our tenants
*Data based on 11
Board members and
39,064 tenants as of
October 2021.

Board turnover was 36% and
the Management Team turnover
was 43% in the last two years to
31 March 2021.**

A Board member can serve for up to
six years. This can be extended to
up to nine years, a year at a time, if
agreed by the Board.

An independent review of Board
effectiveness was undertaken in
2018 / 2019. A further review is
scheduled for 2021 / 2022.

The current external auditor,
Grant Thornton, has been
responsible for auditing our
accounts since 2007.

The role of the Chair of the
Board and Chief Executive
Officer are held by two different
people. Our current Board Chair
is Jacquie Speight and our Chief
Executive is Andrew Wallhead.

100%
100% of our Board members
are non-executive directors of
WDH, meaning they are not part
of the executive management
team responsible for the day to
running of WDH.

A succession plan was discussed and approved
by the Board in December 2020 as part of the
annual review of the statement of preferred
composition.

Two of the four Board members who sit on the
Audit and Risk Committee have recent and
relevant financial experience. The Committee
also has an Independent Member.

**Board comprises a maximum of 11 members, there were five resignations from the Board over the period and new
members joining. There were three resignations from the Management Team over the period. The chief executive
and five directors form the current management team.
Managing conflicts of interest
Board members are required to complete an annual declaration of interests and inform WDH if
there are any changes to their interests during the year in line with our Code of Conduct.
At Board meetings, members are required to raise any potential conflicts of interest for the
agenda item being discussed, the member will be asked not to contribute to the discussion or
vote on the decision and may be asked the leave the meeting while the specific agenda item is
discussed.
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Governance
Staff wellbeing
This theme demonstrates how we
are a responsible employer and
support our employees.
Employee pay and the real living wage
WDH proposes to pay all employees at
or above the Real Living Wage from
January 2022.
CEO - worker pay ratio
The CEO-worker pay ratio for the
2020 / 2021 financial year was 7.8:1 for
25th percentile, 6.3:1 for 50th percentile
and 5.6:1 for 75th percentile.
Gender pay gap
Our mean gender pay gap for the 2020 /
2021 reporting year was 13.3%. This means
there was a 13.3% difference between the
average pay of males and females employed
within our organisation.
One reason for
this gap is the
performance related
pay (PRP) scheme
adopted by our
13.3%
predominantly male
trades people, who
have the ability
to earn bonus
payments, in addition to an annual nonconsolidated bonus. If we exclude the PRP
from the calculations, the mean pay gap
reduces to 10%.
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We continue to have a greater proportion of
females in lower paid grades 1-7 (70%) of
our pay and grading structure and a greater
proportion of males in grades 8 and above
(65%). As there are more males in higher
paid roles this results in the average male
hourly rate being greater than the average
female hourly rate which contributes to our
pay gap.
We are working to close this gap through a
range of positive action. Over the last 12
months, we have run targeted development
sessions for women through our female
leadership coaching programme. These
have been delivered with the aim of
increasing skills, confidence, and visibility of
talented women at WDH to encourage the
development of careers including taking up
senior roles.
The programme has been positively received
and 100% of participants said they felt more
confident in their own abilities so that they
can own their expertise at work and be more
visible. From those who have participated
we are already seeing positive results
including an increase in confidence and a
promotion.
We know that we do not have enough female
apprentices and are working hard to attract
more women into this area through targeted
promotion campaigns, taster sessions
for females and career events. We used
national apprenticeship week to highlight our
work and published a blog to promote that
our apprentices have female led support.
Our targeted social media recruitment
campaign highlights the women that work
within a trades role at WDH.

Supporting the physical and mental
health of our employees
We place a strong focus on supporting
the health, safety and wellbeing of our
employees.
We have developed a range of training
courses to help our employees maintain
good mental health and wellbeing and
provide additional support for colleagues
through employee volunteer Mental Health
First Aiders.
We have an Employee Assistance
Programme which is a confidential support
service provided by a third party providing
24-hour counselling access for employees
and their immediate family members
We provide access to an external
Occupational Health Unit and to
physiotherapy referrals.
Providing cycle storage, shower and locker
facilities enables employees to cycle to work
and participate in activities such as running,
before or after work and during lunch breaks.
Staff sickness
In the year to 31 March 2021, the average
number of sick days taken per employee
(headcount) was 0.67 days.
Sickness days lost per employee were below
average for the period May and June 2020
which is attributable to employees being on
furlough.
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This theme demonstrates how we promote social value and reduce the
impact on the environment when procuring goods and services.
Considering social value when procuring
goods and services
We consider how we can improve social
value when we procure services.
The Social Value Act 2012 is statutory
legislation designed to ensure that social
value possibilities are explored. We have a
legal obligation to consider the legislation in
service-related contracts where the value is
calculated to be above the EU procurement
threshold.
This places a duty on WDH to consider how
the service being procured could contribute
to ‘economic, environmental and social
wellbeing or benefit’ to the areas we
operate in.
For service or construction related contracts,
which are likely to have a total value over
£500k and to last at least 12 months, we also
consider if the procurement can contribute
to providing direct employment and skills
training opportunities.
The purchasing activities we engage in can
also help to shape, support and regenerate
the local economy and promote the growth
of small and medium businesses around the
Wakefield district.
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We try to break down larger procurement
requirements into smaller parts to make
procurement opportunities with us more
attractive to smaller businesses.
In the interests of supporting the local
economy and where practicably possible,
for quotations under £5k we seek to invite
quotations from a minimum of one local
business based within the Wakefield district.

Considering environmental impact
when procuring goods and services
We consider how we can reduce
environmental impact when procuring
different goods and services.
We are continuing to embed principles
to ensure sustainability is considered
as part of the procurement process and
sustainable products and services that are
specified wherever possible.
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Future improvements

A range of actions will contribute to our improved approach to
Environmental, Social and Governance including:
• Taking a ‘fabric first’ approach to
improve the energy efficiency of our
homes by improving insulation, to
reduce carbon emissions, energy
consumption, and costs for residents.
We have a target to improve all of our
existing properties to a minimum of
EPC Band C by 2030, where feasible.

• Reviewing specifications for our new
build homes to reduce carbon emissions
and comply with the 2025 Future Homes
Standard which is currently being
developed by Government.

• Trialling low and zero carbon heating
systems in some of our homes to
gain resident feedback and evaluate
system performance, to help inform any
potential future decisions on moving
to alternatives to gas heating in our
existing homes.

• Implementing measures to reduce our
carbon footprint and achieve our aim to
be net zero carbon across our business
operations by 2030.
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• Using modern methods of construction
(MCC) in some of our future new build
homes.

• Implementing measures to improve the
management of our green spaces and
increase biodiversity, including planting
more trees.
• Working with partners to deliver
regeneration schemes across our
estates and neighbourhoods.
• Completing an independent review
of our governance arrangements
and making any improvements
recommended.
• Proposals to pay all employees at or
above the real living wage from
January 2022.

• Taking action to reduce our gender pay
gap and provide ongoing support to
employee health and wellbeing.
• Embedding our Supplier Charter across
all procurement contracts to improve
environmental sustainability and social
value.

WDH, Merefield House, Whistler
Drive, Castleford, WF10 5HX

onecall@wdh.co.uk

This document is also available
electronically at wdh.co.uk

wakefield-&-district-housing

This document is also available in
other formats on request.

www.facebook.com/wdhupdate

0345 8 507 507 - Text Relay calls
welcome. Calls to OneCALL may
be recorded for training purposes.

@WDHupdate

The information in this publication was correct at the
time of publishing and every attempt was made to
ensure its accuracy.
However, it may contain certain statements,
expectations, statistics, projections and other
information that are or may be forward-looking. By
their nature, forward-looking statements involve risk
and uncertainty because they relate to events and
depend on circumstances that may occur in the future.
They reflect WDH’s current view and no assurance
can be given that they will prove to be correct.
December 2021
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