
Asset Programming and Surveying Team Plan 2022/2023

Team Plan Actions 
Note: the Strategic Goals link to one of the Strategic Priorities - see the list of the Business Strategy Action tab to understand the links if you are unsure. 

Ref Strategic Objective Strategic Priority Strategic Goal Action Outcome/ Target Linked 
KPI(s) 

Lead Officer Cost/Budget/F
unding

Source of 
Action 

Due Date 

This will 
automatically 
populate once 
the Team Plan 
is created in the  
the Team Plan 
System

To be a well 
managed and well 
governed business

SP4 High Quality 
Homes and 
Neighbourhoods: 
Meeting the highest 
standards of safety 
and repair and 
regenerating our 
communities.

SG QH1 - 
Maintain and 
improve the 
standard of our 
homes and tenant 
engagement to 
ensure our homes 
remain safe and 
meet customer 
expectations.

Develop and 
implement 
Assets Data 
and 
Information 
Strategy

A full and 
comprehensive 
set of standards 
is implemented to 
manage WDH 
porfolio

Investment Planning 
Manager

Team Plan 31/03/23

Investment Planning 
Manager

30/06/22

Investment Planning 
Manager

30/09/22

Investment Planning 
Manager

31/03/23

Investment Planning 
Manager

23/12/22

1 - Create a working group with all key stakeholders

2 - Develop an Assets Information and Data Strategy

3 - Complete a data review to ensure annual property valuations can be completed, prioritise work plan to close an actions and u   

4 - Review and develop process and procedure to support cyclical programmes

Milestones (how)
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