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Report of the Board 
 
The Board presents its report and the audited Financial Statements for the 
year ended 31 March 2017. 
 
Principal Activities 
Wakefield and District Housing Limited (WDH) is a registered provider who were 
incorporated under the Companies Act 2006 as a private company limited by 
guarantee.  WDH was a registered charity in accordance with the Charities Act 2011.  
In April 2017 WDH changed from a Company to a charitable Community Benefit 
Society (CBS) registered under the Co-operative and Community Benefit Societies 
Act 2014 with a registration number 7530.  WDH changed from being a registered 
charity to an exempt charity.  The Financial Statements for the year ending 
31 March 2018 will be prepared as a CBS.  WDH is a not for profit registered 
provider administered by a voluntary Board.  The other members of the Group are: 
 

¶ WDH Solutions Limited (WDHS).  A wholly owned subsidiary company 
incorporated under the Companies Act 2006 and limited by guarantee.  

¶ Northern Shared Services Limited (NSS).  A subsidiary company with a 51% 
holding incorporated under the Companies Act 2006 as a private company that is 
limited by shares. 

¶ Bridge Homes (Yorkshire) LLP.  A joint venture entity incorporated under the 
Companies Act 2006 as a Limited Liability Partnership with a 50% interest. 

 
The Groupôs principal activity is the improvement, management, development and 
provision of affordable housing, the delivery of social added value, and investment in 
new build development. 
 
Business Review 
Details of the Group's performance for the year and future plans are set out in the 
Strategic Report that follows. 
 
Board Members and Directors 
The Board Members and the Directors of WDH who held office during the year, and 
since the year end, are set out on page one.  At the year end, WDH had ten Board 
members.  All Board members are ordinary members, who are drawn from a wide 
background, bringing together professional, commercial and local experience.  No 
payment has been made to Board members for their services.  
 
The Directors are the Chief Executive; the Managing Director Operations; the 
Resources Director; the Director of Housing; the Director of Finance; the Director of 
Corporate Services and the Director of Organisational Development.  The Executive 
Directors hold no interest in the Group and act as executives within the authority 
delegated by the Board.  The Groupôs insurance policies indemnify Board Members 
and Officers of the business against liability when acting on behalf of WDH. 
 
Service Contracts 
The Chief Executive and other Directors are employed on similar terms to other 
employees.  Their notice periods, however, are either a minimum of three months or 
a minimum of two months. 
 



 

 Company number 4948519 

4 

Report of the Board  
 
Pensions 
The Executive Directors are members of the West Yorkshire Pension Fund, a 
defined benefit career average Local Government Pension Scheme (LGPS).  They 
participate in the scheme on the same terms as all other eligible employees.  WDH 
contributes to the scheme on behalf of its employees who are members. 
 
Other Benefits 
The Directors are entitled to other benefits such as the provision of a car allowance 
and health care, although not all benefits are taken.  Details of their remuneration 
packages are included in note ten to the Financial Statements. 
 
Employees 
The strength of the Group lies in the quality of all its employees.  In particular, the 
ability to meet company objectives and commitments to tenants in an efficient and 
effective manner is reliant on their valuable contribution. 
 
The Group shares information about its strategic objectives, performance progress 
and operational activities through regular meetings involving the Board, senior 
management team, employees, and employee representatives. 
 
The Group has a policy to recruit the right person for each position taking into 
consideration the protected characteristics as defined by the Equality Act 2010 which 
includes people with disabilities.  The Groupôs Diversity and Inclusion Policy is 
observed throughout the recruitment and selection process to establish a workforce 
which reflects the local communities in which the Group operates.  
 
The Group also recognises that complying with the Health and Safety at Work Act 
1974, and the regulations made under it, is at the core of its business ethic: the 
Group acknowledges that compliance is a legal duty, not a matter of choice.  
 
Donations 
The Group made donations of £22k (2016: £33k) through Neighbourhood Panels in 
support of Community initiatives and activities.  Twenty Community Grants were 
made for local schemes, none of which exceeded £1,500. 
 
The Group made no political donations in the year (2016: £nil). 

 
Going Concern 
The Group has strong positive operational cash flows and has in place long term 
debt facilities, including £85m undrawn facilities at 31 March 2017.  This capacity 
provides adequate resources with which to finance committed investment and 
development programmes, as well as supporting the Groupôs day to day operations. 
The 1% rent reduction for the next three years significantly reduces future rental 
income.  Initially, this was accommodated within the long term Business Plan by 
curtailing, to a degree, ambitious new build development and securing further 
efficiency savings.  The revised long-term Business Plan demonstrates that WDH 
are able to service debt facilities whilst continuing to comply with the lendersô 
covenants.   
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Report of the Board  
 
Going Concern (continued) 
After making enquiries, the Board has a reasonable expectation that the Group has 
adequate resources to continue in operational existence for the foreseeable future, 
being a period of at least 12 months after the date on which the Report and Financial 
Statements are signed.  For this reason, it continues to adopt the going concern 
basis for the Financial Statements. 
 
Future Developments  
The Board is supporting the restructure of the existing loan agreement to increase 
the overall loan facility from £500m to some £650m in order to leverage the inherent 
capacity within the business to deliver more new homes within the Yorkshire region, 
and to deliver increased added social value to local communities. 
 
The Board has allocated sufficient resources for the investment in core IT systems 
and innovative solutions that will deliver a ódigital businessô, an essential element of 
improved services delivery and competitiveness.  As well as improved IT 
infrastructure and applications, investment in cultural change and digital behaviours 
will be needed to ensure all elements of the business operate in a digital way. 
 
Internal Controls Assurance 
The Board has overall responsibility for establishing and maintaining the 
comprehensive system of internal control across the Group, and for reviewing its 
effectiveness. 
 
The Board cannot delegate ultimate responsibility for the system of internal control, 
but it is able to delegate, and has delegated, the authority to the Audit and Risk 
Committee to regularly review the effectiveness of the system of internal control.  
 
The system of internal control is designed to manage, rather than eliminate, the risk 
of the failure to achieve objectives, and to provide reasonable assurance against 
material misstatement or loss.  Therefore, it provides reasonable but not absolute 
assurance of effectiveness. 
 
The process for identifying, evaluating and managing significant risks is ongoing and 
has been in place throughout the period commencing 1 April 2016, up to the date of 
approval of the Report and Financial Statements.   
 
Key elements of the control framework include:  
 

¶ Board approved Standing Orders and terms of reference, and delegated 
authorities for the Audit and Risk, Operational, and Investment Committees.   

¶ A formal Risk Management Policy, with a Board approved Risk Appetite and 
Tolerance Statement, and clearly defined management responsibilities for the 
identification, evaluation and control of significant risks.  Annual Risk Workshops 
are held and risks reviewed with each Director, Service Director and their senior 
managers for inclusion within quarterly reports to the Performance Challenge 
meetings.   
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Report of the Board 
 
Internal Controls Assurance (continued) 

 
¶ The risk reports are challenged by the Audit and Risk Committee before being 

reported to the Board.  

¶ A Board approved Code of Conduct that applies to all employees, Board and 
Panel members.  The Code is based on good practice, the National Housing 
Federationôs Excellence in Standards of Conduct Code, and the findings of the 
Nolan Committee on óStandards in Public Lifeô. 

¶ There are formal recruitment, retention, training and development policies, 
supported by a formal induction and a competence based appraisal framework. 

¶ A robust strategic and business planning process, with detailed financial budgets 
and forecasts, is in place.  Management accounts are reported to senior 
management each month, and quarterly to the Board and Funders. 

¶ Monthly Corporate Management Board (CMB) meetings are held to facilitate peer 
review and to challenge risk management and assurance, financial and 
operational performance.  

¶ Formal authorisation and appraisal procedures are in place for all significant new 
initiatives and commitments. 

¶ A sophisticated approach to treasury management is adopted, which is subject to 
external review twice each year, prior to being approved by the Board. 

¶ Loan covenants are monitored monthly, reported at quarterly Performance 
Challenge meetings, and reported to Funders quarterly. 

¶ A Whistleblowing Code of Practice exists so that individuals can raise concerns 
without fear of reprisal. 

¶ A policy exists for the Prevention of Fraud and Corruption.  WDH will not tolerate 
fraud, bribery, money laundering, or corruption of any kind. 

¶ An additional loan covenant for a 12 month period from April 2017 governing the 
terms under which Funders granted permission to convert to a Community 
Benefit Society. 
 

Internal Audit function is performed by an external firm of auditors to ensure greater 
independence, objectivity and assurance.  This independent third party operates in 
accordance with the International Standards for the Professional Practice of Internal 
Audit issued by the Chartered Institute of Internal Auditors (IIA). 
 
Annual Fraud Risk workshops are held with each Director, Service Director and 
senior manager to identify and evaluate potential fraud risks and their associated 
controls intended to mitigate such risks.  The updated Fraud Risk Map is reported to 
CMB and the Audit and Risk Committee, and supports the Auditors in ensuring all 
significant risks are addressed.  
 
Fraud materialisations are reported to the Audit and Risk Committee and recorded in 
a Fraud Register.  The Register is made available at each Audit and Risk 
Committee.  Details of fraud occurrences are also reported to the Regulator on an 
annual basis. 
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Report of the Board  
 
Internal Controls Assurance (continued) 
 
Assurance Mapping is performed for the key strategic risks.  As part of this, the main 
controls in place to mitigate the risks are considered, and the sources of assurance 
on the effectiveness of the controls.  The outcomes of the exercise are used to 
inform the internal control review of the Chief Executive. 
 
The Audit and Risk Committee has received the Chief Executiveôs Annual Review of 
the Effectiveness of Internal Control for WDH and the Annual Report of the Internal 
Auditors.  The overall opinion is that WDH ósubstantially meets expectationsô when 
assessing the governance, risk management and control arrangements, and that 
adequate systems of internal control existed and operated throughout the year, to 
ensure the proper management of the significant risks facing the group.  No 
significant control failures were identified but there are always some areas that may 
be strengthened further. 
 
Strategic Risks, Uncertainties and Opportunities 
WDH has a well embedded risk management framework, with a Board defined risk 
appetite and tolerance statement that aligns to the Business Strategy, and 
establishes the parameters for risk taking.  The Board maintains a risk register of the 
risks that could prevent achievement of the strategic objectives of the business.  
Integrated Risk and Assurance Mapping is performed for the key strategic risks, 
using óThree lines of Defenceô to examine the sources of assurance of the 
effectiveness of the controls in place.  The Audit and Risk Committee performs an in-
depth review of the sources of assurance for key risks at each committee meeting, 
creating the opportunity to understand and challenge the controls and assurance for 
the risk, and to have the opportunity to request additional assurance where it 
believes this to be necessary.  The Board considers the following to be the most 
significant Strategic Risks the business currently faces.  
 
The causes and controls for the Health and Safety risk consider fire safety in high 
rise accommodation, an issue which has increased in profile following the tragic 
event at Grenfell Tower.  The Board and key stakeholders including the Department 
for Communities and Local Government (DCLG), the Homes and Communities 
Agency (HCA), Funders and Insurers have been kept informed of how information 
coming to light on the Grenfell Tower incident impacts on WDHôs high rise 
accommodation.  Tenants have been provided with additional assurance of the 
safety of their premises.  WDH has 12 blocks deemed over 18 metres, or six storeys; 
none of which have cladding, as was the case at Grenfell Tower.  Therefore, at 
present, no increased risk is perceived.  WDH has considered the potential impact of 
the tragic Grenfell incident on the carrying and security value of the high rise 
accommodation, this equates to less than 2.5% of total stock.  WDH do not 
anticipate any adverse impact on demand, the carrying value, or the security 
valuation of these assets.  Any additional measures deemed appropriate, arising 
from lessons learned from this incident, will be funded through the virement of 
existing budgets and there will not be any material deterioration in compliance with 
loan covenants.  The potential impact on all other housing stock is being given due 
consideration and risk assessment; to date, no issues, or potential issues, have been 
identified that would be cause for concern by any stakeholder.   



 

 Company number 4948519 

8 

Report of the Board  
 

Strategic Risks, Uncertainties and Opportunities (continued) 
 

Key risk Evaluation Key controls 

Health and Safety risks  

WDH have health and safety 
responsibilities to a range of 
stakeholders, including tenants 
and members of the public, 
employees, contractors, and other 
service users. 
 

Medium 
likelihood and 
high 
consequence. 
High controls 
assurance. 

WDH have a dedicated team who 
lead, monitor and report on Health 
and Safety across the business, 
supported through effective 
governance and training 
arrangements.  The team monitor 
compliance with inspection and 
servicing programmes, and lead on 
the Fire Safety Concordat with West 
Yorkshire Fire Service regarding 
multi-storey fire risks.  

The controls in place regarding high 
rise accommodation meet 
compartmentalisation requirements. 
These include hard wired smoke 
and heat detectors, smoke and fire 
seals within individual flats, 
emergency lighting, fire control 
measures for bin shoots and stores, 
dry riser inspections, and lifts 
adapted for use by the fire service. 

Other controls to manage fire risk in 
high rise blocks include weekly fire 
safety checks, with a zero tolerance 
on blocking common areas.  Each 
block has a risk assessment 
performed at least once a year, and 
West Yorkshire Fire and Rescue 
Service inspect blocks on a three 
month cycle.   

Economic, political and technological environment 

Welfare Reform, and financial and 
digital exclusion impact on tenant 
employability, life chances and 
aspirations, and impacts peopleôs 
ability to sustain their tenancies.   
The 1% rent cuts have reduced 
WDHôs capacity to develop new 
homes.  There is also uncertainty 
as to how the vote to leave the EU 
may impact tenants and the 
business. 

High 
likelihood and 
consequence. 
Moderate 
controls 
assurance. 

The risk is mitigated by investing in 
a range of services to ensure 
sustainable tenancies, with key 
performance indicators, emerging 
trends, and tenant monitoring.   
The organisationôs strategy for 
growth and diversification seeks to 
maintain existing levels of 
investment in new build over the 
long term. 
The Business Plan is stress tested 
under challenging scenarios to 
identify sensitivities and break 
points. 
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Strategic Risks, Uncertainties and Opportunities (continued) 
 

Key risk Evaluation Key controls 

Governance arrangements 

Effective governance is key to 
organisational viability and 
success.   
Partnership working and Joint 
Venture diversification create 
additional risks. 

Medium 
likelihood and 
high 
consequence. 
High controls 
assurance. 

Robust Board recruitment and 
selection, development and 
standing-down arrangements.  Code 
of Conduct and documents including 
Conflicts of Interest. 
Board Away Days are used to 
review strategic direction of the 
company. 
Board and Committees have access 
to independent external advice and 
training. 

Non-compliance with the Regulatory Standards 

Strong governance and viability, 
and retaining the highest 
regulatory assessment is key to 
the organisation, and maintains 
stakeholder confidence. 
Delivering Value for Money (VFM) 
underpins WDHôs Business 
Strategy and ability to deliver the 
ambitions for the future. 

Medium 
likelihood and 
high 
consequence. 
High controls 
assurance. 

Robust governance, internal control 
and risk management arrangements 
in place, and reviewed annually by 
internal audit. 
The Treasury Management Strategy 
is challenged externally and periodic 
updates and awareness training is 
provided to the Board. 
Scenario and stress testing is 
performed on the Business Plan, 
and reported to the Board. 

Not being able to capitalise on, or pursing inappropriate business opportunities  

The Business Strategy describes 
how growth and diversification are 
necessary to offset reductions in 
rent, and enable WDH to support 
increased investment and deliver 
a social dividend. 

Medium 
likelihood and 
high 
consequence. 
Moderate 
controls 
assurance. 

Opportunities are identified and 
formally considered.  Risks 
associated with growth and 
diversification are managed in 
accordance with the approved Risk 
Appetite, requiring effective 
diligence and control arrangements 
to ensure risks are kept within 
acceptable tolerances. 

An appropriate employee base with the necessary skills and competencies 

An appropriately skilled workforce 
with the right competencies is 
essential to successful 
implementation of the Vision and 
Business Strategy. 
 

Medium 
likelihood and 
high 
consequence. 
Moderate 
controls 
assurance. 

Effective recruitment and selection 
arrangements ensure a fair, 
consistent, and inclusive approach, 
and recruitment campaigns target 
people with the skills required.   
WDH have an appraisal framework 
linked to the WDH DNA, developing 
competencies and skills to meet the 
needs of the business, and an 
annual review of succession 
arrangements.   
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Strategic Risks, Uncertainties and Opportunities (continued) 
 

Key risk Evaluation Key controls 

ICT resilience not working, resulting in loss of access to key data 

WDH are increasingly reliant on 
ICT to deliver effective and 
efficient services on a 24/7 basis. 
Recent publicity on cyber-attacks 
also highlights the importance of 
ICT resilience, and the impact it 
can have on services and users. 

Medium 
likelihood and 
high 
consequence. 
High controls 
assurance. 

An IT Resilience Framework and 
Business Continuity (BC) 
Framework is in place.  Further 
investment is also underway to 
upgrade the server room 
infrastructure. 

Not achieving the strategic aim of becoming a Digital Business 

The organisation risks operating in 
a less efficient and effective 
manner, not able to deliver the 
required efficiency targets needed 
to deliver the social dividend in 
accordance with the Business 
Strategy, and not meeting 
changing customer expectations. 

Medium 
likelihood and 
high 
consequence. 
Moderate 
controls 
assurance. 

WDH have established a Digital 
Business Project to develop the 
Digital Business Strategy, working 
with Gartner, who are one of the 
world's leading information 
technology research and advisory 
companies. 

 
Financial Risk Management  
The Board retains responsibility for determining policy and strategic oversight of the 
organisationôs treasury risks, and receives independent advice on treasury policy.  
 
The Board uses various financial instruments to raise funds for the Groupôs 
operations, these include loans and cash, and other items such as rental 
prepayments and trade creditors.  The existence of these financial instruments 
exposes the Group to a number of key financial risks against which prudent scenario 
planning and stress testing are adopted. 
 
Interest Rate Risk 
Operations are financed through a mixture of retained surpluses and bank 
borrowings.  Exposure to interest fluctuations on borrowings is managed through the 
use of both fixed and variable rate instruments to hedge against potential adverse 
movements in the markets.  The Group does not apply hedge accounting. 
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Strategic Risks, Uncertainties and Opportunities (continued) 
 
Liquidity Risk 
The Group mitigates this financial risk by ensuring sufficient cash and loan capacity 
are available to meet foreseeable needs and that invested cash assets are 
secure.  In addition to drawn borrowings, as at 31 March 2017 the Group had £85m 
of undrawn committed facilities.  

 
Credit Risk 
The Groupôs principal credit risk relates to tenant arrears.  This risk is mitigated 
through a number of financial inclusion measures which aims to ensure tenancies 
are sustainable.  Further information can be found within the Value for 
Money section of this report.  Existing and future potential Welfare Reform, and 
resulting changes to the benefit entitlements, compound this risk.  
 
National Housing Federation (NHF) Excellence in Governance 
Following an annual review, the Board confirms that the Association complies with 
the NHFôs Code of Governance: Promoting Board Excellence for Housing 
Associations (2015 edition) and that the Board is committed to achieving Excellence 
in Governance in relation to:  
 

¶ Constitution and composition of the Board; 

¶ Essential functions of the Board and chair; 

¶ Board skills, renewal and review; 

¶ Conduct of Board and committee business; 

¶ Audit and risk; 

¶ The Chief Executive; and 

¶ Conduct, probity and openness. 
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Statement of the Responsibilities of the Board for the Report and 
Financial Statements 
 
The Board is responsible for preparing the Report of the Board, Strategic Report and 
the Financial Statements in accordance with applicable law and regulations. 
 
Company law requires the Board to prepare Financial Statements for each financial 
year.  Under that law the Board has elected to prepare the Financial Statements in 
accordance with United Kingdom Generally Accepted Accounting Practice, including 
FRS 102 óThe Financial Reporting Standard applicable in the United Kingdom and 
Republic of Irelandô.  Under company law the Board must not approve the Financial 
Statements unless they are satisfied that they give a true and fair view of the state of 
affairs of the incoming resources and application of resources including the income 
and expenditure of the company and Group for that year.  In preparing these 
Financial Statements, the Board is required to: 
 

¶ select suitable accounting policies and then apply them consistently; 

¶ make judgements and accounting estimates that are reasonable and prudent; 

¶ state whether applicable UK Accounting Standards and the Statement of 
Recommended Practice (SORP) Accounting by Registered Housing Providers 
Update 2014, have been followed, subject to any material departures disclosed 
and explained in the financial statements; and  

¶ prepare the Financial Statements on the going concern basis unless it is 
inappropriate to presume that the company will continue in business.  

 

The Board is responsible for keeping adequate accounting records that are sufficient 
to show and explain the companyôs transactions and disclose with reasonable 
accuracy at any time the financial position of the company and Group and enable 
them to ensure that the Financial Statements comply with the Companies Act 2006.  
They are also responsible for safeguarding the assets of the company and hence for 
taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 
 
The Board confirm that:  
 

¶ so far as each Board Member is aware, there is no relevant audit information of 
which the companyôs auditor is unaware; and 

¶ the Board has taken all the steps that they ought to have taken as Members in 
order to make themselves aware of any relevant audit information and to 
establish that the auditors are aware of that information. 

 

The Board is responsible for the maintenance and integrity of the corporate and 
financial information included on the companyôs website.  Legislation in the United 
Kingdom governing the preparation and dissemination of Financial Statements may 
differ from legislation in other jurisdictions.  
 
Annual General Meeting 
The Annual General Meeting (AGM) will be held on 27 July 2017 at Merefield House, 
Castleford.  
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Statement of the Responsibilities of the Board for the Report and 
Financial Statements (continued) 
 
External Auditors 
Grant Thornton UK LLP, having expressed their willingness to continue in office, will 
be reappointed for the next financial year in accordance with section 487(2) of the 
Companies Act 2006 unless the company receives notice under section 488(1) of 
the Companies Act 2006. 
 
Approval 
The report of the Board was approved by the Board on 27 July 2017 and signed on 
its behalf by: 
 
 

 
 
Jacqueline Williams  
Vice Chair 
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Strategic Report 
 
WDH is a registered provider with charitable objectives.  We support, facilitate and 
empower individuals and communities to have the confidence to become self-
sustaining through targeted support that delivers VFM outcomes through the creation 
and utilisation of a social dividend. 

We pursue three key business imperatives:  
 

¶ the provision of good quality, well managed housing for rent, primarily to people 
who are unable to rent or buy at open market rates;  

¶ the supply of supported housing and care for people who need additional housing 
related support or care; and 

¶ the maximum utilisation of resources to deliver additional affordable housing 
stock and improve the life chances of tenants and local communities. 

 
In October 2015, we were recognised as one of Europeôs most efficient and effective 
businesses, receiving the European Foundation for Quality Management (EFQM) 
European Business Excellence award.  EFQM is recognised across Europe as the 
leading benchmarking framework for major businesses in respect of learning and 
development, continual improvement and the delivery of VFM.  We are rated as 
being óworld classô after being assessed and judged by leading European business 
people across several categories including customer service, investing in people and 
achieving outstanding results.  
 
The value we add to local communities is demonstrated through the WDH Academy, 
Cash Wise and Work Placement projects which were all shortlisted for prestigious 
Business in the Community (BITC) awards.   
 
Over the past 12 months, we have continued to make a significant investment in 
people, property, places, and improved performance, to deliver greater VFM.  We 
have utilised our resource capacity and scale to deliver broad ranging social and 
economic benefits to local communities through implementation of our Asset 
Management Plan, and our Business Strategy.   
 
During the year we have embarked on a digital journey with an ambition of a ódigital 
futureô which is essential for how we will need to operate if we are to remain 
competitive in the coming years.  The success of the digital business delivery will 
depend on an evolution of the way we work, alongside the introduction of supporting 
systems to enable the business to operate digitally.  As well as improved IT 
infrastructure and applications, investment in cultural change and digital behaviours 
will be needed to ensure all elements of the business operate in a digital way.  
 
In order for us to continue to deliver our ambitions and our Vision to create confident 
communities, new income sources are required to mitigate the impact of the annual 
rent reduction and welfare reforms.  By becoming a digital business, we can 
maximise our ability to respond quickly, effectively and efficiently to new 
opportunities when they arise.  
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Strategic Report 
 

Business and Financial Review 
 
Financial Highlights 
 
The Groupôs Consolidated Statement of Comprehensive Income and Statement of 
Financial Position are presented on pages 55 and 59 respectively 
 
The following table provides a snap shot of the Consolidated Statement of 
Comprehensive Income for the current and previous three years. 
 

For the year ended 31 March 2017 2016 2015 *2014 

 

Ãô000 Ãô000 Ãô000 Ãô000 

Total turnover 158,491 156,321 151,751 137,833 

Income from lettings 141,347 141,496 137,946 130,170 

Operating surplus  50,894 39,266 37,041 34,203 

Surplus for the year  30,577 17,228 12,064 17,622 

Operating surplus for the year as a 
percentage of turnover 32.11% 25.10% 24.41% 24.81% 

Surplus for the year as a percentage 
of income from lettings 21.63% 12.20% 8.75% 13.54% 

Earnings before interest, tax, 
depreciation and amortisation less 
Improvement works capitalised 53,194 46,803 42,951 48,914 

Overhead as % of turnover 68% 75% 76% 75% 
 
*This relates to pre FRS 102 

 
Group turnover is £158.5m (2016: £156.3m), an increase of 1%.  Income from social 
housing lettings remained static at £141.3m (2016: £141.5m) despite the rent cuts 
imposed by Government.  Income from other social housing activities increased by 
24% to £13m (2016: £10.5m), reflecting an increase in first tranche shared 
ownership sales.  Income from non-social housing activities is £4.2m (2016: £4.4m), 
a decrease of 4%.  Operating costs have decreased to £105.9m (2016: £114.4m), 
and the Group surplus of £30.6m (2016: £17.3m) is better than Business Plan 
expectations, due to reduced revenue spend on the capital programme, efficiency 
gains, the continued deferred adverse impact of Universal Credit, and strong cash 
management. 
 
During the year £102k (2016: £Nil) tax liability was incurred due to the income 
generated from PV panels and our share of the profit generated by Bridge Homes 
(Yorkshire) LLP.  The operating surplus at 32.11% has increased significantly (2016: 
25.1%) as has the overall surplus for the year after all costs at 21.63% (2016: 
12.2%).  During the year the WDH Solutions Board signed a deed of covenant to pay 
distributable profits of £137k (2016: £115k) to WDH, the parent company, through 
gift aid. 
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Financial Highlights (continued) 
 
The continual upgrade of our properties is through a programme of planned and 
preventative external maintenance, £28.5m being invested during the year (2016: 
£32.9m) to improve the quality and revenue generating ability of our existing housing 
stock.  The following table provides a snapshot of the assets and current liabilities for 
the current and previous three years. 
 

For the year ended 31 March 2017 2016 2015 *2014 

 Ãô000 Ãô000 Ãô000 Ãô000 

Tangible fixed assets - housing 
properties 

662,118 659,596 893,399 879,745 

Tangible and Intangible fixed assets ï 
other 

16,389 17,433 16,524 5,786 

Investment properties 12,705 12,685 12,500 - 

Homebuy loans receivable 202 220 233 - 

Investment in joint venture 1,700 993 84 - 

Total fixed assets 693,114 690,927 922,740 885,531 

Net current assets 55,509 29,247 17,799 11,493  

Total assets less current liabilities 748,623 720,174 940,539 897,024 

Return on capital employed 7% 5% 3% 4% 
 
Housing properties are valued independently based on Existing Use Value for Social 
Housing (EUV-SH).  The valuation on this basis as at 31 March 2017 is £662m 
(2016: £660m), including properties under construction.  The value of the charged 
housing stock for the purposes of security against the loan facility is £901m (2016: 
£872m), including shops.   
 
The market value of housing stock, assuming vacant possession, excluding 
properties under shared ownership and intermediate rent, is £2.62bn (2016: 
£2.66bn).  The following table provides a snapshot of the housing stock for the 
current and previous three years. 
 

For the year ended 31 March 

2017 
No. 

2016 
No. 

2015    
No. 

 

*2014  
No.   

Social housing stock owned at year 
end: 

    

General needs housing 29,093 29,137 29,033 29,023 

Supported housing and housing for 
older people 

1,749 1,878 1,873 1,939 

Low cost home ownership 308 235 141 122 

Total social housing stock owned at 
year end 

31,150 31,250 31,047 31,084 
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Financial Highlights (continued) 

For the year ended 31 March 
2017 2016 2015 

 
*2014 

Rent losses (voids and bad debts 
since transfer as % of income from 
lettings) 1.96% 2.10% 2.30% 2.55% 

Current tenant rent arrears (as a 
percentage of income from lettings 
excluding grant)  5.87% 5.78% 5.39% 6.76% 

Current tenant rent arrears at the last 
Housing Benefit week of the financial 
year 2.78% 2.69% 2.92% 2.98% 
 
Void rent loss performance continues to improve and current tenant arrears are not 
deteriorating to any significant degree. 
 
The long term liabilities and reserves for the current and previous three years 
fluctuate significantly due to rent reductions and pension assumptions: 
 

For the year ended 31 March 2017 2016 2015 *2014 

 Ãô000 Ãô000 Ãô000 Ãô000 

Loans (due over one year) (410,600) (412,800) (413,900) (415,000) 

Pension liability (41,973) (25,404) (32,433) (11,841) 

Other long term liabilities (2,829) (1,104) (27) - 

Reserves : revaluation 161,951 171,422 424,723 433,769 

 : income and expenditure 131,270 109,444 69,456 36,414 

 : total 293,221 280,866 494,179 470,183 

 
At the year end, our total borrowings were £412.8m (2016: £413.9m) from an overall 
syndicated facility of £500m led by the Royal Bank of Scotland (RBS); this includes a 
£200m facility provided by the European Investment Bank (EIB) and a £140.5m 
facility from Santander.  Drawings are always in sterling and are at fixed and floating 
rates of interest; there is no exposure to currency risk.  During the year we made a 
loan repayment of £1.1m to EIB.  
 
Lower than planned interest charges reflect historically low interest rates on variable 
rate borrowings.  Funding has not been required from the existing facility because of 
efficiency savings and continued strong operating cash inflows.  The existing loan 
facility has sufficient capacity to support the delivery of Business Plan approved 
ambitions to 2020.  However, we are considering refinancing options which will allow 
the organisation to achieve its ambitions to double development to some 600 
properties per annum by 2020.  The funding arrangement to be agreed will allow the 
organisation to increase its borrowing capacity to £650m from £500m, with improved 
flexibility as it matures from historic LSVT restrictions within the current loan 
agreement. 
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Financial Highlights (continued) 
 
The pension liability relates to the West Yorkshire Pension Fund (WYPF) defined 
benefit scheme.  The net share of our liability in respect of this Local Government 
Pension Scheme at 31 March 2017 is £42m (2016: £25.4m).  The increase in this 
liability is mainly due to the increase in the present value of future defined benefit 
obligations arising from the adoption of a lower discount rate. 
 
Objectives and Strategy  
 
We meet the needs and aspirations of local people by working closely with tenants 
and residents, businesses, community organisations, Wakefield Council and other 
local service providers.  Our aim is to make sure that we are at the forefront of 
delivering positive change that delivers VFM through the creation and utilisation of a 
social dividend.  Our strategic business objectives are: 
 

¶ to be a landlord of choice by putting the customer first; 

¶ to adopt best practice in good governance to be a well-managed business; 

¶ to be a positive force through leadership and influence to develop the potential of 
individuals; and 

¶ to be a partner of choice to create better places to live. 

 

These objectives are underpinned through a Performance Management Framework 
that delivers transformational change through our four corporate programmes: 
People, Property, Place and Performance. 
 
Vision 
We have a Vision to create confident communities through investment in people, 
properties, places, and improved performance.  The Vision sets out our Strategic 
Objectives, our ambitions for the future, and the priorities that will help us achieve 
our aim of delivering promises, improving lives and creating confident communities. 
There are three, rolling five-year milestones that support the achievement of our 
Vision: 
 

¶ 2020 - An enterprise with social impacts: through developing a model for 
sustainable living in mixed tenure communities. 

 

¶ 2025 - Making real change through social outcomes: through working 
collaboratively and inclusively to deliver services people want. 

 

¶ 2030 - Improving lives through social enterprise: through the promotion of 
self-sufficiency by investing in tenant led businesses. 
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Our Business Model  
 
Our Business Strategy sets out a business model based on maximising our social 
dividend to deliver four bold ambitions for transforming the Wakefield district.  The 
current political, economic and technological challenges mean we need to rebalance 
our operational functions and refine our business intelligence systems; turning 
threats into opportunities to increase turnover and social dividend to create long term 
sustainability. 
 
During 2016/2017, we created a social dividend in excess of £22.6m, (2015/2016 
£30.8m, excluding environmental works) utilising efficiencies to deliver new homes 
and invest in services that improve the lives, and life chances, of our tenants. 
 
Our Business Model underpins our Vision by supporting the delivery of growth, 
productivity efficiencies, and VFM through the optimisation of opportunities to 
expand our core businesses and develop strategic advantage in broader areas of 
operation. 
 

 
 
Trading activities and commercially viable investment increases the social dividend, 
enabling us to maximise investment in new build development and regeneration, and 
improve tenant and property sustainability to create confident communities.  
 
We own approximately 90% of the social housing stock within the Wakefield district, 
creating a solid core business that offers unparalleled economies of scale.  Through 
partnerships, joint ventures and shared services, we will build on this strength to 
develop strategic advantage over a wider geographic area, without putting our core 
business assets at risk. 
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Our Business Model (continued) 
 
In support of our Vision to create confident communities, we have set out the 
following ambitions to 2020: 
 

¶ Opportunities for All: Maximise opportunities for our people and those who want 
to work for us. 

¶ Building Better Places: Invest in more new homes and land banking to meet the 
growing need for affordable housing and become a national housing provider. 

¶ Delivering Customer Excellence: Create excellent customer experience by 
offering a range of services that maximise choice, opportunity, health and 
wellbeing. 

¶ A Digital Future: Become a digital business, and enable our tenants to maximise 
their digital opportunities. 

 
These ambitions are aligned with our four Strategic Objectives, and will be delivered 
by our four change programmes of People, Property, Place and Performance, as 
summarised in the following diagram.  

 
The diagram also illustrates how the programmes and ambitions align to the four 
VFM perspectives. 
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Our Business Model (continued) 
 
VFM is embedded within our Business Strategy, to deliver an increased social 
dividend from our core housing activities, and to maximise the utilisation of 
resources, to deliver a significant increase in the delivery of much needed new 
homes and maintain excellent standards in the delivery of core housing services. 
 
We evaluate VFM from the four perspectives of Customer, Corporate, Commercial 
and Community.  Our Business Strategy aligns these four perspectives to our 
strategic objectives and corporate programmes of People, Property, Place and 
Performance, ensuring that VFM is a thread through everything we do, as shown in 
the following table. 
 

Strategic 
Objective 

VFM 
Perspective 

VFM Ambitions 

To be a positive 
force of leadership 
and influence to 
develop the 
potential of people. 

Corporate: 
Embed VFM 
principles in 
decision making 
and service 
delivery. 

Sustainable Workforce 
An efficient, cost-effective workforce that has the 
skills and competencies required to deliver the 
VFM Business Strategy to be delivered through 
the People Programme Board. 

To be a partner of 
choice to create 
better places to live. 

Community: 
Maximise the 
opportunities for 
regeneration 
through the 
elimination of 
waste. 

Sustainable Assets 
Cost-efficient asset management of income 
generating assets, ensuring these assets are well 
maintained, fit for purpose, and fully utilised to 
deliver the maximum added value to be delivered 
through the Property Programme Board. 

To be a landlord of 
choice by putting 
the customer first. 

Customer: 
Deliver cost 
effective, 
targeted 
services 
through tenant 
involvement 
and 
procurement 
best practices. 

Sustainable Tenancies 
Delivering services that provide significant positive 
social returns that meet the needs and 
expectations of our customers and the 
communities in which they live. Satisfied 
customers and sustainable tenancies that are key 
to VFM in terms of lower tenancy management 
issues and maximising income to the business to 
be delivered through the Place Programme 
Board. 

To adopt best 
practice in good 
governance. 

Commercial: 
Maximise 
positive 
outcomes for 
stakeholders 
from our assets 
and resources. 

Sustainable Growth 
A well governed and financially viable business, 
with efficient systems and operations that deliver 
our VFM Business Strategy in the most cost-
effective manner to be delivered through the 
Performance Programme Board. 

 
During 2016/2017, we outperformed our Business Plan budget assumptions, 
delivering £5.1m of efficiencies for reinvestment in the delivery of additional homes 
and the removal of benefit dependency.  Our diversified activities contributed £1.15m 
during the year. 
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Progress against VFM Targets for 2016/2017 
 
Progress against the four targets was communicated to all employees on a quarterly 
basis, and monitored by the Board. 
 

 
Overall, the business continues to perform well against the debt and void property 
targets.  Twenty eight posts were removed from the establishment during the year, 
and the target for cashable efficiencies of £1.27m was exceeded by £20k. 
 
The number of days lost to absence at the end of the year averaged 1,033 per 
month, a decrease from an average of 1,046 per month at quarter three, however, 
this was still 108 days above the 925 day target, with long term sickness accounting 
for over 85% of absence. 
 
We have four perception targets for the year, to ensure we remain a well managed 
business that achieves the expectations of its stakeholders. 

 2016/2017 Target 2016/2017 Actual Outcome 

Days lost per month due to 
employee sickness.  

925 days 1,033 days 
Not 

achieved 

Lettable property void loss as 
a percentage of rental 
income. 

1% 0.77% Achieved 

Corporate Trading Debt as a 
percentage of turnover. 

6% 4.89% Achieved 

Annual efficiency savings, 
including reduction in 
employee posts. 

£1.25m including 
reduction of 30 

posts. 

£1.27m including 
reduction of 28 

posts. 
Achieved 

 2016/2017 
Target 

2016/2017 
Actual 

Outcome 

Maintain The Leadership Factor 
(TLF) Customer Satisfaction 
Index in excess of 83. 

83% 83.1% Achieved 

Retain tenant satisfaction with 
landlord services of 90% or more.   

90% 92% Achieved 

Achieve an employee happiness 
rating of 90% or more.  

90% 86% Not achieved 

Maintain the highest level of 
Governance and Viability 
regulatory judgements at G1 and 
V1. 

G1/V1 G1/V1 Achieved 
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Progress against VFM Targets for 2016/2017 (continued) 
 
To improve stakeholder satisfaction, an external Customer Leadership Programme 
has been implemented that provides Business Leaders with a toolbox of motivational 
exercises to use within their teams.  Additional exercises in 2017/2018 will continue 
to embed the core principles of accountability, visibility, inspiration, and 
understanding of customers. 
 
Benchmarking 
 
HouseMark is used to compare our performance against a peer group of 43 housing 
associations, each with over 7,500 properties.  HouseMark benchmarking for 
2016/2017 is not yet available, so we have calculated indicative performance for the 
year to give a current assessment of comparative performance. 
 
Peer benchmarking demonstrates very strong performance in terms of cost and 
quality and benchmarking performance nationally, outside the housing sector, 
confirms top quartile performance.  
 
International benchmarking through the EFQM challenges business performance 
against global best practices.  In 2015, we achieved the highest business award 
possible, the EFQM European Business Excellence Award.  
 
The importance we attach to employee satisfaction generates increased customer 
satisfaction; which, in turn, generates business success and VFM viability.   
 
Sector Efficiency Scorecard 
 
We are taking part in the sector pilot which will develop a new suite of measures to 
benchmark efficiency and VFM. 
 
These measures will include the unit costs that are examined in the next section, as 
well as a range of financial measures such as operating margin, return on capital 
employed, gearing, and reinvestment and new housing supply delivered.   
 
The financial measures are contained within the Strategic Report, including 
performance over the last three years.  
 
Benchmarking information is currently being compiled by HouseMark, and next 
yearôs VFM statement will include an assessment of our relative performance against 
our peers.  
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Homes and Communities Agency (HCA) Unit Cost Analysis 
 
We are in the median quartile in terms of costs per unit under the Global Accounts 
analysis published by the HCA in February 2017, exactly where we would expect to 
be given the economy and efficiency of the business, and the effectiveness of a 
broad range of social investment. 
 

 
 

Our performance for 2016/2017 shows a reduction in the headline unit cost from 
£3,242 to £3,165, reflecting our continued drive for efficiency. 
 
Management costs per unit are judged to be median, and have reduced by 3.6% in 
2016/2017.  Service charges and maintenance costs per unit are both lower quartile. 
 
Major repairs per unit are comparatively high, reflecting continued investment in the 
existing stock.  
 
Other social housing costs are deemed median quartile, and are expected to remain 
in the median quartile, despite costs rising by 27% as a result of increased 
investment in shared ownership properties. 
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Communicating VFM to Stakeholders 
 
The Board receives VFM assurance throughout the year through performance 
reports and management accounts, which identify performance, efficiencies and the 
redirection of resources.  Our Audit and Risk Committee receives VFM assurance 
through the independent reports from the internal auditors.  The scope of every 
internal audit review includes consideration of how VFM is delivered. 
 
In October 2016, we held a óValue Festô to encourage employees across the 
business to think about how they can improve VFM in their daily work.  From 19 
suggestions, 10 were either implemented or contributed to streamlining processes. 
One successful idea was the reconfiguration of the lighting at our head offices to 
reduce energy consumption.  Another being the introduction of electronic pay slips 
for all employees.  The savings will be realised over the next financial year.  
 
We ensure transparency by publishing VFM information through our VFM Annual 
Assurance Statement, supplemented by updates on our website, including details of 
all expenditure over £500. 
 
The VFM Annual Assurance Statement and supporting case studies are available on 
our website at: www.wdh.co.uk/ValueForMoney 

http://www.wdh.co.uk/AboutUs/OurCommitmentTo/ValueForMoney/
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Corporate Perspective: Creating a Sustainable Workforce 
 
Our People Programme ensures that employees have the right skills and 
competencies to deliver our services, and take advantage of future challenges and 
opportunities.  Challenges include cost pressures associated with increasing pension 
contributions and annual pay awards, deemed essential to attracting and retaining 
the right calibre of employees, as well as mitigating the risks associated with an 
ageing workforce. 
 
Leadership Extended Achievement Programme (LEAP) 
Our LEAP initiative provides opportunities for employees to gain the skills and 
confidence to progress within the organisation, developing leaders for the future.  
Candidates achieved accredited qualifications ranging from ILM to HNC, assisting 
six of the 10 candidates to secure promotion opportunities.  
 
Apprenticeships  
During 2016/2017 we created 11 apprenticeships, bringing the total to date to 120, 
and have commenced recruitment of a further six construction apprentices for 2017, 
providing workplace opportunities for individuals to develop, and a supply of new 
talent to the organisation. 
 
Managing Sickness Absence  
Managing sickness absence increases productivity and our capacity to deliver VFM.  
We have significantly reduced the annual number of days lost to sickness per 
employee in recent years from an average high of over 13 days per annum at time of 
stock transfer (2005). 

 

 
Levels of sickness increased in 2016/2017, to an average of 1,033 days lost per 
month over the year, 108 days above our 925 day target.  This equates to an 
average of 8.15 days per employee, which is above the housing association average 
of 7.9 days reported by the Chartered Institute of Personnel and Development 
in 2016. 
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Managing Sickness Absence (continued) 
Our 2015/2016 performance based on the method used by HouseMark is 8.59 days 
per full time equivalent employee, an increase of 0.66 days compared to 2014/2015, 
while our peer group experienced a 0.10 days decrease. 
 
We have set ourselves the same stretching target of 925 days per month for 
2017/2018, supported by initiatives that include Mental Health First Aider training on 
how to identify, understand and support employees who may be developing a mental 
health issue.  

Employee Satisfaction 
We recognise the importance of, and correlation employee satisfaction has to 
customer satisfaction, and to the long term success and viability of the business.  
High levels of employee satisfaction also generate VFM through improved retention, 
higher levels of capability, increased productivity and lower transaction costs. 
 
Last year, we set ourselves a very stretching target of 90% for employee happiness.  
Whist we did not achieve this target, our employee satisfaction score of 83.1% 
placed us well in the upper quartile in the TLF Customer Satisfaction Index for 
employee satisfaction. 
 
The safety and wellbeing of our employees and other stakeholders is also key to 
managing sickness and achieving high levels of satisfaction.  Our health and safety 
management systems are compliant with OHSAS 18001, the international standard 
for health and safety management.  We are also CHASS accredited as a Principal 
Contractor and Principal Designer.   
 
Monthly health and safety óhuddlesô are being introduced for all teams, and all our 
Business Leaders have attended IOSH Health and Safety training to further embed 
health and safety across the business. 
 
Using Information Technology to Improve Productivity 
We have begun our digital journey, to transform the organisation into a ódigital 
businessô by 2020.  Investing in modern, fit for purpose core solutions will provide a 
solid platform from which we can build our industry specific capabilities.  
 
Alongside this, we are supporting the business to trial new technological solutions to 
determine the value they can bring to the business, through opportunities such as 
collaborative working tools, streamlining our customer service technologies and 
workforce scheduling solutions. 
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Community Perspective: Creating Sustainable Assets 
 

Building New Homes  
Our ambition is to invest in a minimum of an additional 600 new homes each year.  
In 2016/2017, we invested £18.5m in our new build and acquisitions programme, 
increasing our stock by 191 new homes across the Yorkshire region, further 
expanding outside the Wakefield district to become a regional Housing Association.   
 
 

Number of properties outside the Wakefield district 
 

 
 
 

Building New Homes in Partnership with Wakefield Council  
To support the drive towards building new homes for sale, we invested in Bridge 
Homes, a joint venture with Wakefield Council in 2014.    
 
A total of 169 units will be delivered from the three sites being developed by Bridge 
Homes currently, including 49 affordable units.  Two further sites have been 
identified for future development. 
 
This model has the potential to be developed to deliver houses for sale and rent with 
other local authorities and developers. 
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Proactive Asset Management 
Each year, we perform an asset management 
review of all our properties to ensure our stock 
delivers VFM and that our revenue generating 
assets continue to meet changing needs and 
demand.  
 
Our approach uses a traffic light approach, using 
red, amber and green classifications to take 
account of factors such as income, demand and 
the investment needs for each property. 
 
This information is used to maximise VFM, 
informing future investment or disinvestment 
plans, as well as being used by employees across 
the business for shorter term maintenance 
decisions. 
 
We also use Net Present Value (NPV) to quantify the long term viability of 
maintaining and improving individual assets against the potential of those assets to 
generate income.  Positive NPVs indicate future incomes in excess of investment 
needs.  
 
The following chart shows how our stock profile has improved over time in its ability 
to deliver VFM as a result of targeted investment, and the rationalisation of 
underperforming assets. 
 
 

 
 
The vast majority of our housing stock is in the viable ógreenô zone, with 91% having 
strong positive average NPVs ranging from £21,455 to £22,025.  Amber properties 
represent 7% of our housing assets, with 588 red properties representing just 2%.  
There are plans to reduce this last category by 25% each year. 
  


